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Thursday 16 May 2024

Sponsored by: Churchill Environmental 



• Health & Safety

• Fire Evacuation Procedure 

• Toilets

• Mobile Phones
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Introduction to today’s event



Today’s Event 

8.30am - Arrival, breakfast and networking
9.00am - Welcome and introduction, Mark Bullard 
9.15am - Overview of the Building Safety Act, Paul Chapple
10.00am - Break and networking
10.30am - Update on changes to building control, Paul Armstrong
11.15am - Project example of the Building Safety Act, Mike Smith
12.00am - Closing comments, Mark Bullard
12.15pm - Finish
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Agenda for the morning



• Your Committee

– How we can be contacted

– Recruiting volunteers !

• On the look out for new members

• Information resources on the website and forums
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[About us]
About [your region or special interest group]
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IWFM South West Committee 





Paul Chapple
Bailey Partnership
Senior Associate and Chartered Architectural Technologist

Overview of the Building Safety Act 



baileypartnership.co.uk

Overview of the 
Building Safety Act



What we will cover
● Who, What, Where, Why, What else
● Building Safety Act Timeline
● Secondary legislation
● New Roles and Responsibilities
● Dutyholders
● Gateways /  Notifications /  On-going design
● Golden Thread
● Working on existing HRB
● Emergency Repairs
● Programme considerations
● Why is this necessary?
● Ethical behaviour
● Additional reading



Who, What, Where, Why, What else
Who:  Paul Chapple

What:  Chartered Architectural Technologist (FCIAT) | CIAT Principal Designer

Where:  Bailey Partnership (Consultants) LLP

Why:  Want to make a difference to the built environment

What else: Family, dogs, music



Building Safety Act* Timeline 
*And some other relevant reforms

● June 2017 - BS 8414-1 & 2:2015+A1:2017 Test methods for external 
cladding

● Dec 2017 - Building a Safer Future: Independent Review of 
Building Regulations and Fire Safety: Interim Report

● May 2018 - Building a Safer Future: Independent Review of 
Building Regulations and Fire Safety: Final Report Includes 
recommendations on the future regulatory system

● Dec 2018 - Building a Safer Future: An Implementation Plan
● June 2019 - Building a Safer Future: Proposals for reform of 

the building safety regulatory system
● Dec 2019 - EWS1 Forms (RICS) valuation purposes

● March 2020 - Fire Safety Bill
● July 2020 - Draft Building Safety Bill
● April 2021 - Fire Safety Act inc. amends. To RR(FS)O 2005

● July 2021 - Final Building Safety Bill
● Jan 2022 - PAS 9980:2021 CoP + FRAEWs
● April 2022 - Government Factsheets withdrawn July 2022



Building Safety Act Timeline 
2022 

April - Building Safety Act becomes law

Received Royal Assent on 28 April 2022 based on the proposals of Dame Judith Hackitt in 
2018 following the Grenfell Tower Fire (14 June 2017).

Allows for new regulations, new roles, new dutyholders to be brought in and to amend 
other regulations, orders and acts.

Throughout 2022
Number of provisions come into effect in the first 12 months.
● Leaseholder protection provisions. 
● Extended liability periods:
● Defective Premises Act /  Section 38 Building Act;

○ new buildings extended from 6 to 15 years (DPA / s38 BA);
○ existing buildings retrospective 30 year limitation (DPA).

● Approved Document B amended



Building Safety Act Timeline 
2023 

Jan - Fire Safety (England) Regulations come into force

Sept - Deadline Registering High-Rise Residential Buildings

Oct - Dutyholders; new building control system; Building Safety Regulator becomes BCB 
for HRB; Gateways 2 and 3; Registered Building Inspectors (RBI); Registered Building 
Control Approvers (RBCA); Golden Thread; Safety Case for HRB; Mandatory Occurrence 
Reporting; Key Building Information; Regulatory Reform (Fire Safety) Order amendments; 
HRB guidance

Dec - BSR Enforcement policy published



Building Safety Act Timeline 
2024 

Jan - Cladding Safety Schemes must be supported by a Fire Risk Appraisal for External 
Walls (FRAEW) from an approved fire risk assessor

Feb - Online portal for residents of HRRB

Mar - Approved Document B updated - transitional arrangements through to Sept 2026, 
and be sufficiently progressed by Mar. 2028.

Apr - Registers for RBI and RBCA; Operational Standards Rules; Professional Conduct 
Rules; Codes of Conduct; and Building Assessment Certificate



Building Safety Act Timeline 



Secondary legislation
Numerous DLUHC circular letters

Commencement regulations

● The Building Safety Act 2022 (Commencement No. 1, Transitional and Saving Provisions) Regulations 2022
● The Building Safety Act 2022 (Commencement No. 2) Regulations 2022
● The Building Safety Act 2022 (Commencement No. 3 and Transitional Provision) Regulations 2022
● The Building Safety Act 2022 (Commencement No. 4 and Transitional Provisions) Regulations 2023
● The Building Safety Act 2022 (Commencement No. 5 and Transitional Provisions) Regulations 2023
● The Building Act 1984 (Commencement No. 3) (England) Order 2023
● The Building Safety Act 2022 (Commencement No. 6) Regulations 2024
● The Building Safety Act 2022 (Commencement No. 7 and Transitional Provisions) Regulations 2024

https://www.legislation.gov.uk/uksi/2022/561/contents/made
https://www.legislation.gov.uk/uksi/2022/927/contents/made
https://www.legislation.gov.uk/uksi/2022/1210/contents/made
https://www.legislation.gov.uk/uksi/2023/362/contents/made
https://www.legislation.gov.uk/uksi/2023/993/contents/made
https://www.legislation.gov.uk/uksi/2023/992/contents/made
https://www.legislation.gov.uk/uksi/2024/40/contents/made
https://www.legislation.gov.uk/uksi/2024/104/made


Secondary legislation
Building safety regulations

● The Building Regulations etc. (Amendment) (England) Regulations 2023
● The Building (Approved Inspectors etc. and Review of Decisions) (England) Regulations 2023
● The Building Safety Act 2022 (Consequential Amendments etc) Regulations 2023
● The Building (Restricted Activities and Functions) (England) Regulations 2023
● The Building Safety (Regulator’s Charges) Regulations 2023
● The Building (Registered Building Control Approvers etc.) (England) Regulations 2024
● The Building (Registered Building Control Approvers etc.) (England) (Amendment) Regulations 2024

https://www.legislation.gov.uk/uksi/2023/911/contents/made
https://www.legislation.gov.uk/uksi/2023/906/contents/made
https://www.legislation.gov.uk/uksi/2023/908/contents/made
https://www.legislation.gov.uk/uksi/2023/1052/contents/made
https://www.legislation.gov.uk/uksi/2023/965/contents/made
https://www.legislation.gov.uk/uksi/2024/110/contents/made
https://www.legislation.gov.uk/uksi/2024/474/contents/made


Secondary legislation
Higher-risk buildings regulations

● The Higher-Risk Buildings (Descriptions and Supplementary Provisions) Regulations 2023
● The Building Safety (Registration of Higher-Risk Buildings and Review of Decisions) (England) Regulations 2023
● The Higher-Risk Buildings (Key Building Information etc.) (England) Regulations 2023
● The Building (Public Bodies and Higher-Risk Building Work) (England) Regulations 2023
● The Building (Higher-Risk Buildings Procedures) (England) Regulations 2023
● The Higher-Risk Buildings (Management of Safety Risks etc) (England) Regulations 2023
● The Higher-Risk Buildings (Keeping and Provision of Information etc.) (England) Regulations 2024

https://www.legislation.gov.uk/uksi/2023/275/made
https://www.legislation.gov.uk/uksi/2023/315/made
https://www.legislation.gov.uk/uksi/2023/396/made
https://www.legislation.gov.uk/uksi/2023/504/made
https://www.legislation.gov.uk/uksi/2023/909/contents/made
https://www.legislation.gov.uk/uksi/2023/907/contents/made
https://www.legislation.gov.uk/uksi/2024/41/contents/made


Secondary legislation
Construction Products

● The Construction Products (Amendment) Regulations 2022

Leaseholder Protections

● The Building Safety (Leaseholder Protections) (England) Regulations 2022
● The Building Safety (Leaseholder Protections) (Information etc) (England) Regulations 2022
● The Building Safety (Leaseholder Protections etc.) (England) (Amendment) Regulations 2023

Responsible Actors Scheme

● The Building Safety (Responsible Actors Scheme and Prohibitions) Regulations 2023

https://www.legislation.gov.uk/uksi/2022/712/made
https://www.legislation.gov.uk/uksi/2022/711/made
https://www.legislation.gov.uk/uksi/2022/859/made
https://www.legislation.gov.uk/uksi/2023/895/contents/made
https://www.legislation.gov.uk/uksi/2023/753/contents/made


New roles and responsibilities
● Building Safety Regulator (HSE)

1. To oversee the safety and standards of all buildings
2. To help and encourage industry and professionals to improve their 

competence
3. To lead the implementation of the new regulatory framework for high-rise 

buildings
● Building Control Body (BSR) for HRB
● Registered Building Inspectors
● Registered Building Control Approvers
● Client - important role
● Principal Designer - designated individual
● Designer
● Principal Contractor - designated individual
● Contractor
● Accountable Person

                                                                                                                             Credit:  Constructionline



Dutyholders
Duty of care

Individuals must be able to evidence they have the appropriate competence - skills,
knowledge, experience and behaviours (SKEB) - to perform their roles, and organisations
must be able to demonstrate their organisational capabilities.

Competence

BSI Flex 8670 Core criteria for building safety in competence frameworks

- Building regulations 2010 Part 2A, Chapter 3, Reg.11F - General competence

PAS 8671 Framework for competence of individual principal designers

- Building regulations 2010 Part 2A, Chapter 3, Reg. 11G - Principal designer competence

PAS 8672 Framework for competence of individual principal contractors

- Building regulations 2010 Part 2A, Chapter 3, Reg. 11G - Principal contractor competence



Gateways 
● Gateway 1

● Gateway 2

● Gateway 3



Gateway 
2021 (August) - Planning Gateway One comes into effect.

● Not part of the Building Safety Act 2022.
● Already implemented through amendments to secondary planning legislation:

○ Town and Country Planning (Development Management Procedure) (England) 
Order 2015 and associated legislation. 

● Higher-risk buildings (+ others) Developers to submit a fire statement*: 
○ Principles, concepts and approach relating to fire safety;
○ Site layout;
○ Emergency vehicle access and water supplies for firefighting purposes;
○ Details of any consultation on issues relating to fire safety and what account 

has been taken of this;
○ How policies relating to fire safety in local development documents have been 

taken into account.
● Health and Safety Executive are a statutory consultee.
● Changes came into effect 01 August 2021. 

*Standard form and guidance https:/ /www.gov.uk/government/publications/planning-application-forms-
templates-for-local-planning-authorities 

https://www.gov.uk/government/publications/planning-application-forms-templates-for-local-planning-authorities
https://www.gov.uk/government/publications/planning-application-forms-templates-for-local-planning-authorities


Gateway 



Gateway 
Gateway 2 (Design Stage)

● Replacing the building control ‘deposit of plans’ stage, this occurs prior to 
construction work. The Client submits the application (or other authorised person)

● Compliance includes review of the Approved Documents and associated guidance, 
British Standards, (HTMs, HBNs, BBs, Robust Details etc.);  confirmation of details of 
dutyholder competence; golden thread information; confirmation of strategies to 
manage fire safety and construction safety and support building regulations 
compliance.

● It is an offence to start building work until BSR confirms the plans meet Building 
Regulations compliance.



Gateway 
Gateway 2 (Design Stage)

● The Building Regulations ‘Approved Documents’ contain guidance on the minimum 
requirements to which controllable building work in England must comply.



Notifications 
Notice before starting on site and further notice when work is “ commenced”

Starting on site

● At least five working days before the day on which the work to existing HRB starts, 
the Client (or authorised person) must give a notice to the regulator setting out their 
intention to start the work and the date that work is to start.

● Starting work consists of the undertaking of any element of permanent building 
work as described in your building control approval application.

● The carrying out of site set up, demolition of previous buildings, stripping out works 
or the excavation of trial holes or installation of test piles would not be considered as 
starting work.



Notifications 
Commencement

● Not more than five working days after the day on which the work to existing HRB is 
to be regarded as commenced the Client (or authorised person) must give a notice 
to that effect to the regulator.

● Commencement is considered to be details of the work which the client considers 
amounts to 15% of the proposed work



On-going design 
● The design and construction phases may overlap and influence each other, rather 

than run consecutively (e.g CDP elements). Therefore, the PD BSA will have a duty to 
plan, manage and monitor design work associated with the building work. They will 
need to collaborate with the Principal Contractor to ensure any design work done 
during the construction phase is captured in the golden thread.



Gateway 
Change control during construction

● Follow statutory change management process where deviations from approval stage 
are proposed:

○ Major changes require application for a full re-approval to BSR;
○ Notifiable changes are to be notified to BSR
○ Recordable changes

● Client submits Change Control applications (or other authorised person)

● It is an offence to start building work on major change until BSR confirms Building 
Regulations compliance.

● Meet robust record-keeping requirements, develop accurate building information.



Gateway 
Gateway 3 (Completion)

● Final Certificate

● Stop / Go point and building control approval must be obtained before occupation 
(partial is possible)

● Application to confirm compliance with building regulations; golden thread 
information - plans and documents reflecting as-built building

● Information handed over to building owner

● Client submits application (or other authorised person)

● Building Safety Regulator will have enforcement powers to deal with breaches of 
building regulations



Golden Thread
● It is a series of digital documents and information sources relating to fire and life safety, which 

are linked back to the building and its built environment.

● In the future this could be cloud based and provide the fire brigade with access to key building 
data like fire strategy plans, riser locations and building evacuation plans - this could be 
essential to any rescue/firefighting response - and improve the safety of the building 
occupants.

● The Golden Thread is a ‘ live’ document  and needs to be available, correct, up to date, and 
consistent with any future changes to the building. 

● This information should be passed onto any new building owners and referred to as part of the 
CDM existing building information when undertaking future building works, redevelopment or 
demolition. In this respect it could be considered a separate (huge) fire safety digital annex to 
the the Health and Safety File/O&M's as required under the CDM 2015 regulations.



Golden Thread



Golden Thread
● The golden thread starts from the design phase and continues throughout the building’s life-

cycle. Although must be stored digitally , this can be on multiple systems.

● The golden thread comprises two parts: building work, and maintenance. This ensures that any 
modifications or enhancements to the building are accurately documented, and enables 
building owners to proactively identify potential risks or hazards and take corrective action.

● Those who are responsible for the building know where up-to-date information is and can give 
access to the people who need it. This includes anyone responsible for maintaining or working 
on the building and other relevant groups, such as residents and emergency responders.

● The golden thread needs to be created before building work starts and the information must be 
kept updated throughout the design and construction process (for example where – through 
the change control process – the plans for the building work are changed). When the building 
work is completed, the golden thread must be handed over to the Accountable Person(s), who 
is responsible for updating and maintaining this during the in-occupation stage of a  building.

● Crucially , by maintaining an accurate and up-to-date source for all building information you will 
ensure that building owners can better manage their buildings and optimise safety.



Golden Thread 
● During the design and construction phase, the duty to keep and manage the information 

thread rests with the dutyholders: the Client, the Principal Contractor and the Principal 
Designer.

● During occupation, the Accountable Person is responsible for coordinating the golden thread, 
keeping it updated and ensuring it is accurate and accessible. And when they can’t find this 
information, they need to justify why.

● The Accountable Person may be an individual, partnership or corporate body and there may be 
more than one Accountable Person for a building. If there are multiple Accountable Persons, 
then the Principal Accountable Person will take lead responsibility for the golden thread.

● Where the building already exists, the accountable person will need to make reasonable 
enquiries to find the information that allows them to assess and manage the safety risks of fire 
spread and structural stability .

● When a building is being refurbished this may involve both dutyholders, the Principal 
Accountable Person and Accountable Persons, as many buildings will remain occupied during 
refurbishment.



Working on existing HRB 
“Category A work” means work falling within any one or more of the following descriptions:

● (a) work which increases or decreases the external height or width of the higher-risk building;

● (b) work which changes the number of storeys the higher-risk building has (including adding or 
removing a mezzanine or gallery floor);

● (c) work which changes the number of flats or residential rooms contained in the higherrisk 
building;

● (d) work which changes the number of, or width of, the staircases in a higher-risk building or 
which changes the number of, or width of, any other escape route within the building;

● (e) work to the external wall of a higher-risk building excluding work or materials of a 
description specified in regulation 7(3) of the 2010 Regulations;

● (f) work which changes the internal layout of a higher-risk building;

● (g) work which affects the passive fire safety measures in the higher-risk building;

● (h) work which affects the active fire safety measures in a higher-risk building;

(i) k hi h ff t  th   t  f  hi h i k b ildi  (i l di  th  t l ll) 



Working on existing HRB 
“Category B work” means work which does not fall within category A.

● The requirements of this regulation do not apply to work to existing HRB which consists only of:

● (a) scheme work;

● (b) exempt work, or

● (c) work to which regulation 10 (notification of emergency repairs to existing HRB) applies.

● In terms of consultation by the BSR with the enforcing authority under consultation under the 
Regulatory Reform (Fire Safety) Order 2005, Category A work will require a fire and emergency 
file and Category B work will require fire safety compliance information. 

● Guidance: Competent Person Scheme - where installers can self-certify certain types of building 
work.

https://www.gov.uk/guidance/competent-person-scheme-current-schemes-and-how-schemes-are-authorised


Emergency repairs to existing HRB 
The Building (Higher-Risk Buildings Procedures) (England) Regulations 2023 - Part 7 Exempt Work 
cross references to Schedule 2 Regulation 57). This makes exemptions for a very restricted list of 
works that can be carried out without make a gateway 2 building regulation application - subject to 
specific restrictions and constraints. These could potentially include:

● 1 a) Replacement of some parts of existing fixed services and adding of output or control 
devices - excluding combustion appliances and fixed internal or external lighting systems.

● 1 b) Provision of a self-contained fixed building service - excluding combustion appliances 
(other than a fixed flueless gas cooker) and fixed internal or external lighting systems. 
Mechanical ventilation appliances not to be installed in a room containing an open-flued 
combustion appliance whose combustion products are discharged through a natural draught 
flue.

● 1 c) Replacing an external door (where the door together with its frame has not more than 50% 
of its internal face area glazed). 

● 1 d) In existing buildings (other than dwellings) providing fixed internal lighting where no more 
than 100m2 of the floor area of the building is to be served by the lighting.

● 1 e) Replacing sanitary ware (WC should use no more water than the one it replaces) and 
rainwater goods  where the work does not include any work to underground drainage  and 



Emergency repairs to existing HRB 
● 1 f) Replacement of parts of to an existing cold water supply including adding of output or 

control devices. 

● 1 g) Providing a hot water storage system (vessel capacity not exceeding 15 litres), where any 
electrical work associated with its provision does not require installation of a new circuit; 
replacement of a consumer unit or any addition or alteration to existing circuits in a special 
location.

● 1 h) Installation of thermal insulation in a roof space or loft space where the work consists solely 
of the insulation installation and the work is not carried out in order to comply with any 
requirement of the 2010 Regulations.

● 2) Installation of thermal insulation to suspended timber floors where the work consists of the 
insulation installation only, and the work is not carried out in order to comply with any 
requirements of the 2010 Regulations.



Programme considerations 



Ethical behaviour Engineering Council

● Honest and integrity
○ Openness and fairness
○ Reliable and trustworthy
○ Respecting confidentiality
○ Rejecting bribery and improper influence

● Respect for life, law, the environment and public good
○ Due weight to facts, published standards and guidance
○ Draw attention to hazards
○ Ensure work is lawful and justified
○ Where possible, improve the quality of the built environment
○ Take due account of limited natural resources

● Accuracy and rigour
○ Competence
○ Knowledge and Skills
○ Assisting development of others

● Leadership and communication
○ Listening to aspirations and concerns
○ Promoting equality, diversity and inclusion

https://www.engc.org.uk/ethics#:%7E:text=Engineering%20professionals%20have%20a%20duty,a%20reliable%20and%20trustworthy%20manner


Additional reading



https://builduk.org/wp-content/uploads/2023/01/Building-Safety-Regime.pdf

https://www.hse.gov.uk/building-safety/assets/docs/regime-overview.pdf

https://builduk.org/wp-content/uploads/2023/01/Building-Safety-Regime.pdf
https://www.hse.gov.uk/building-safety/assets/docs/regime-overview.pdf


baileypartnership.co.uk

INGENUITY, INSIDE OUT
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Our one-to-one, personalised career support 
service provided as an inclusive benefit for 
members in professional grades and those with 
a complimentary one-year membership as part 
of their IWFM qualification.

Once you register as a mentee, we will pair you 
with a mentor who has the knowledge, 
experience, and skills to help you learn, shape 
your career, and grow into the professional you 
want to be.

Join IWFM Mentoring

iwfm.org.uk/mentoring



Break

Tea, Coffee and Networking

Return for 10:30



Paul Armstrong
Cook Brown
Technical Director

Building Control and Duty Holders



+ Head Office
+ Portishead

+ Eight Regional Offices
+ Birmingham
+ Tewkesbury
+ Bristol
+ Cardiff
+ Swansea
+ London 
+ Stoke

+ UK wide coverage across all sectors

Cook Brown Building Control Ltd



Cook Brown Building Control 
What work do we cover?



Building Safety Act – Building Control & Duty
         Holders



Changes to the Building Regulations – Information for Dutyholders

Background and what has Changed

The Government has published amendments to the Building Regulations, which now apply to 
all applications for Building Control consent since the 1st October 2023. 

• If you do not follow the procedures prescribed for your role, it will result in the application 
being rejected or reverted to the local authority, who will also require the same information.

The roles are modelled on those within CDM regulations and are already imbedded 
within the construction industry and now extend into Building Regulations and cover all 
building projects, including domestic.
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The Building Control Landscape Post 6th 
April 2024
Building Control Providers and Registered Building Inspectors   

Building Safety Regulator
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Registered Building Control Approver
Local Authority



The Building Control Landscape Post 6th 
April 2024
Building Control Providers and Registered Building Inspectors   

Building Safety Regulator

Registered Building Control Approver
Local Authority

Registered Building Inspector



Registered Building Control Approvers and Registered Building Inspectors   

All Building Control Inspectors must prove their competence for the projects they work on

3 Available routes to proving competency

The Building Control Landscape Post 6th 
April 2024



Registered Building Control Approvers and Registered Building Inspectors   



Registered Building Inspectors Process   

7,500

4,500

1,547 (22nd 
Feb)



Not all bad news…



Building Control & Dutyholder Relationship

Changes to how the HSE will be monitoring will affect how surveyors & 
companies interact with new dutyholders:



Building Control & Duty holder Relationship

If you ask a building control surveyor if something complies with the building 
regulations, they should not now be able answer that question.

Instead, they will ask how you think it complies, and tell you if they agree – or not.

To have done something the same way on a previous job, is not a valid reason for 
compliance of the project 



Building Control & Duty Holder Relationship

Greater coordination is required between consultants.

Architect

 Fire Engineer

M & E Consultant

Submission cannot say “it will comply”

Should say “it complies and it has been checked fully before being submitted”



Culture Change in Practice

The new legislation makes it clear that it is the dutyholders who have responsibility for complying with the Building 
Regulations

Role of Building Control & Registered Building Inspectors will be to guide dutyholders on how to discharge their duties

Not the role of Building Control to offer design advice or tell duty holders how their design can comply with Building 
Regulations

Remember – now, if a dutyholder asks a building Inspector:

“Does this comply with the building regulations?”

Response will be:

“you tell me how you think it complies, and I will tell you if I agree or not.”



Thou shall not 
design

- Building Safety Regulator



WHAT IS YOUR DUTYHOLDER ROLE?



Thou shall not design

WHAT IS YOUR DUTYHOLDER ROLE?

Registered Building Inspector



WHAT IS YOUR DUTYHOLDER ROLE?



What are your Duties?



Client Responsibilities

 



Principle Designer Responsibilities

 



Principle Contractor Responsibilities

 



Appointment and Commencement on Site

Notice before starting work and Notice when work 
is deemed “commenced.”

• To serve the Initial Notice (process a submitted 
application), the client must provide details of principal 
contractor and principal designer and advise the 
Approved Inspector of the date when it is proposed 
that sufficient work will have been carried out to deem 
the work as “commenced”.

• Where work does not involve foundation or 
substructure works, the client must state what they 
consider will amount to 15% of the work described in 
the Initial Notice. 



Final Certificate Requirements

Compliance Declarations 

Where work described in an Initial Notice is complete, the Client must give to the 
Approved Inspector notice to this effect and include, 

• A statement that the building work is complete. 

• A statement signed by the client that, to the best of the Client’s knowledge, the building 
work complies with the Building Regulations.

• A statement given by the Principal Contractor and Principal Designer for the work a 
signed declaration, 

 - Confirming that they fulfilled their duties under the Building Regulations.

“The Approved Inspector cannot issue its Final Certificate without receiving the signed declarations 
detailed in the last two (black) bullet points above, as the Final Certificate requires the Approved 

Inspector to declare that they have received these signed statements.”





Mike Smith
Bailey Partnership
Director and Practice BIM Manager

Building Control and Duty Holders



INGENUITY, INSIDE OUT



“Driving transformation…… through 
improved Record Information, Golden 

Thread and Cultural Change”

…..Digitally



As London mayor Sadiq Khan said: “[The] most fitting tribute to 
the people who died, their loved ones and those who survived,   

is to ensure that nothing like this ever 
happens again.”





“It should have been a normal flat 
fire.It was just an electrical 
appliance malfunctioning in a flat on 
the sixth floor of a 1950’s council 
block”
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3 Culture Change - Skills, Knowledge,experience and Behaviours of everyone!

Golden Thread - Why, what and how.















…a safe place
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Incomplete or Missing Information: Building records might lack:

● As-built drawings and plans (Co-ordinated information)
● Specifications of materials and original equipment
● Maintenance history
● Records of modifications or renovations
● Inspection reports
● Legal concerns over sharing information

Inaccurate or Outdated Data: Building details can become wrong due to:

● Poor version control of records
● Changes not reflected in updates
● Errors in original documentation

Poor Organization and Accessibility: Records may be:

● Stored in hard-copy formats that are difficult to search and retrieve
● Scattered across physical and digital locations
● Not accessible to relevant personnel (architects, building managers, contractors) 

Format Incompatibility:

● Legacy software creating unusable files
● Lack of standardization for information types (e.g., equipment types, room classifications)



Impact of These Shortcomings

● Inefficient Operations: Incomplete records lead to guesswork and wasted time, impacting 
maintenance and repairs.

● Increased Costs: Mistakes or having to recreate data lead to higher costs for renovations 
and upgrades.

● Safety Risks: Lack of updated information about building systems can lead to hazards and 
code violations.

● Difficulty in Decision-Making: Inaccurate or missing information limits long-term planning 
for repairs, upgrades, and energy efficiency.

● Loss of Historical Value: Inconsistent records diminish the ability to preserve and 
understand the building's history.



Prevention and Best Practices

● Proactive Approach: Treat building record-keeping as an ongoing process, not just at the 
initial construction phase.

● Centralized System: Implement a well-organized central system for storing information, 
preferably a digital database for easy updating and access.

● Clear Standards: Define consistent formats and naming conventions for documents.
● Documentation Mandate: Require all changes, repairs, and upgrades to be meticulously 

documented and added to the central repository.
● Regular Reviews: Schedule regular reviews of building records to ensure accuracy and 

completeness.
● Data Migration Plans: Develop plans for transferring information to updated software 

platforms as needed to prevent incompatibility.

Additional Tips

● Cloud-based Solutions: Consider cloud repositories for secure, easy sharing.                
(Lots of software providers selling a range of products and options targeted

● 3D Modeling: Use building information modeling (BIM) for comprehensive data.
● Training: Provide training on proper record-keeping to staff and contractors.
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Golden Thread - Why, what and how.







The RIBA Plan of Work was initiated in 1963 as a 
framework for architects to use on projects. Over the 
years, it has become an industry-wide tool. It explains 
the expected outcomes, core tasks and information 
exchanges throughout the life of a construction project.





Greater level of detail and coordination at each design development stage

Planning GW1

Change Management may cause stops and 
delays during construction

GW3 Handover 
8 wk ‘Hard Stop’

Gateway 1 Gateway 2 Gateway 3

Greater level surveys & investigations

PC early stage involvement dependent on procurement route PC to maintain construction evidence -
execution and change management records

RRO FRA & 
Management Issues

Building Safety Case

Golden Thread - PAPGolden Thread - PCGolden Thread - PD(BSA)Existing Record  Information - Client & PAP

GW2 Validation & 
min 8 week app

BSR Site 
Inspections

Supply lead in times 
- cannot substituteEarly supply chain stage involvement & design

PD BSA must still 
coordinate any CDP

Provide Reg 38 Fire 
Safety Information

BSR In Occupation 
Stage Requirements

Monitoring 
compliance

Verify GW2 changes 
with PC

Client & PD BSA 
Design Declaration

Client & PC Completion 
Declaration

Client appointment 
of duty holders

Any ‘additional’ 
controllable works 

may require a 
separate GW2 

application



https://www.gov.uk/government/p
ublications/building-safety-bill-
factsheets/golden-thread-
factsheet 

https://www.gov.uk/government/publications/building-safety-bill-factsheets/golden-thread-factsheet
https://www.gov.uk/government/publications/building-safety-bill-factsheets/golden-thread-factsheet
https://www.gov.uk/government/publications/building-safety-bill-factsheets/golden-thread-factsheet
https://www.gov.uk/government/publications/building-safety-bill-factsheets/golden-thread-factsheet


https://www.legislation.g
ov.uk/ukpga/2022/30/co
ntents/enacted 

https://www.legislation.gov.uk/ukpga/2022/30/contents/enacted
https://www.legislation.gov.uk/ukpga/2022/30/contents/enacted
https://www.legislation.gov.uk/ukpga/2022/30/contents/enacted


https://www.hse.gov.uk/buildi
ng-safety/golden-thread.htm 

https://www.hse.gov.uk/building-safety/golden-thread.htm
https://www.hse.gov.uk/building-safety/golden-thread.htm


https://www.hse.gov.uk/buildin
g-safety/safety-cases/building-
info/index.htm#article 

https://www.hse.gov.uk/building-safety/safety-cases/building-info/index.htm#article
https://www.hse.gov.uk/building-safety/safety-cases/building-info/index.htm#article
https://www.hse.gov.uk/building-safety/safety-cases/building-info/index.htm#article


Golden Thread
● It is a series of digital documents and information sources relating to fire and life safety, which 

are linked back to the building and its built environment.

● In the future this could be cloud based and provide the fire brigade with access to key building 
data like fire strategy plans, riser locations and building evacuation plans - this could be 
essential to any rescue/firefighting response - and improve the safety of the building 
occupants.

● The Golden Thread is a ‘live’ document  and needs to be available, correct, up to date, and 
consistent with any future changes to the building. 

● This information should be passed onto any new building owners and referred to as part of the 
CDM existing building information when undertaking future building works, redevelopment or 
demolition. In this respect it could be considered a separate (huge) fire safety digital annex to 
the the Health and Safety File/O&M's as required under the CDM 2015 regulations.



Golden Thread



Golden Thread
● The golden thread starts from the design phase and continues throughout the building’s life-

cycle. Although must be stored digitally , this can be on multiple systems.

● The golden thread comprises two parts: building work, and maintenance. This ensures that any 
modifications or enhancements to the building are accurately documented, and enables 
building owners to proactively identify potential risks or hazards and take corrective action.

● Those who are responsible for the building know where up-to-date information is and can give 
access to the people who need it.  This includes anyone responsible for maintaining or working 
on the building and other relevant groups, such as residents and emergency responders.

● The golden thread needs to be created before building work starts and the information must be 
kept updated throughout the design and construction process (for example where – through 
the change control process – the plans for the building work are changed). When the building 
work is completed, the golden thread must be handed over to the Accountable Person(s), who 
is responsible for updating and maintaining this during the in-occupation stage of a  building.

● Crucially , by maintaining an accurate and up-to-date source for all building information you will 
ensure that building owners can better manage their buildings and optimise safety.
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Image

There is a strong requirement for the 
utilisation of BIM within the UK, as 
outlined in the Government Construction 
Strategy (Cabinet Office, 2011) where it 
was stated that there is a need for a 
‘shared platform with reduced transaction 
costs and less opportunity for error’, the 
method suggested was the use of a
three dimensional software 
environment (Cabinet Office, 2011 
pg.13). The Government expects full 
adoption of BIM and so the following 
statement can be seen as the baseline for 
this research (Cabinet Office, 2011 
pg.14):



Despite Building Information Modelling (BIM) being a 
critical change agent for the industry […] there appears to 
also be a large scale reality gap related to the industry’s 
BIM adoption strategy. 

The government’s own measures to lead this agenda as a 
client of the industry have not reached significant parts of 
the design and construction world, which unfortunately 
includes the majority of housebuilders and private 
developers. 

Investment in and adoption of BIM is being stymied, with 
some notable exceptions, by all of the issues highlighted 
already around lack of willingness to invest, collaborate 
and the inability to see the bigger picture business case. 
The industry’s route map to collaboration and high 
efficiency new delivery models can only be underpinned by 
BIM and the importance of its adoption cannot be 
overestimated.

Farmer Review, 2016













Why Culture Change in Construction is Critical

The construction industry has traditionally been known for certain ingrained cultural aspects, some of which are now seen as barriers to 
progress:

● Resistance to change: A tendency to stick to established methods, sometimes at the expense of efficiency or innovation.
● Siloed mentality: Departments or teams within a project that often work independently, sometimes leading to miscommunication 

and delays.
● Hierarchical structure: Can stifle open communication and limit bottom-up contributions to solutions.
● Adversarial relationships: A 'them vs. us' mentality between clients, contractors, and subcontractors causing delays and cost 

overruns.
● Focus on short-term gains: sometimes prioritizes immediate deadlines over long-term quality or sustainable practices.

Key Areas for Positive Culture Change

1. Collaborative Mindset: Move from adversarial and contract-driven relationships towards a more collaborative partnership model 
between stakeholders. This includes greater transparency, shared goals, and early involvement of all parties in a project.

2. Embracing Innovation: Encourage the adoption of new technologies (automation, robotics, Building Information Modelling (BIM), 
etc.). Provide training and opportunities to upskill the workforce, addressing resistance to change.

3. Prioritizing Safety: Maintain an unyielding focus on safety, creating an environment where reporting of near-misses and open 
discussions about safety protocols become the norm.

4. Diversity and Inclusion: Actively promote a more inclusive workplace that welcomes talent from diverse backgrounds. This brings 
in fresh perspectives, improves decision-making processes, and helps tackle skill shortages.

5. Sustainability Focus: Place a greater emphasis on environmentally conscious design and construction methods to minimize the 
industry's environmental impact.



Challenges to Culture Change

● Legacy systems: Entrenched practices and attitudes can be difficult to shift.
● Cost considerations: Initial focus on short-term costs of training, technology, and process change can hinder initial buy-in from 

stakeholders.
● Skill gaps: The workforce may need upskilling to effectively use new technologies and embrace different ways of working
● Leadership resistance: Some leaders may remain hesitant to relinquish control or change long-held beliefs about 'how things are 

done'.

How to Drive Change

● Top-down leadership: Company leadership and clients need to set the direction and actively promote new ways of working.
● Incentivize change: Link project success and rewards to the achievement of cultural change goals (collaboration, safety records, 

innovation goals, etc.).
● Worker involvement: Engage workers at all levels in developing and implementing new practices, empowering them to contribute 

to positive change.
● Celebrate success stories: Publicize successful projects that demonstrate the benefits of collaboration, innovation, and a 

commitment to broader goals.
● Invest in training: Provide resources and opportunities for employees to develop the skills and mindset needed for a changing 

industry landscape.







Record Information1

2

3



It is:

❏ Digital (and secure) 

❏ Easily accessible and shareable 

❏ Is accurate and up to date

Remember:

❏ Its unique to your asset and requirements (Understand 
the building)

❏ Its relevant and proportionate

❏ It must be useable (Training + Guidance) 

❏ What do you need at the end and the journey to get 
there… 

HRB’s - Safety Cases / Gateway Applications

Its not: 

❏ A room, folder, file of unorganised paper information

❏ A checklist of documents 

❏ Complicated Software

❏ Static

❏ Inaccurate or Incomplete: Contains errors, or lacks 
important details.



IWFM - BPC - XX - XX - D - A - 0001



ISO 19650 Naming conventions

IWFM - BPC - XX - XX - D - A - 0001



CDE…?
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Golden Thread - Why, what and how.



It is:

❏ Digital (and secure) 

❏ Easily accessible and shareable 

❏ Is accurate and up to date

❏ Captures changes and decisions 
(Processes and Competences of Decisions) 

Remember:

❏ Its unique to your asset and requirements (Understand the 
building)

❏ Its relevant and proportionate

❏ It must be useable (Training + Guidance) 

❏ What do you need at the end and the journey to get there… 

HRB’s - Safety Cases / Gateway Applications

Its not: 

❏ A room, folder, file of unorganised paper information

❏ A checklist of documents 

❏ Complicated Software

❏ Static

❏ Inaccurate or Incomplete: Contains errors, or lacks 
important details.

❏ Lots of emails in your personal inbox

❏ Decisions made by people who don’t have the correct 
SKEB. 

❏ Value engineering based on cost
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This is a powerful statement that captures three key ingredients for successful transformation: (Gemini response to the title!)

● Improved Record Information: This refers to having accurate, complete, and accessible data. Clean data is the foundation for good decision-
making, process improvement, and identifying areas for change.

● Golden Thread: This is a metaphor for a consistent narrative that connects all aspects of the transformation journey. It ensures everyone 
involved understands the "why" behind the changes and how their role contributes to the bigger picture.

● Cultural Change: Transformation isn't just about processes; it's about people. Shifting mindsets, behaviors, and fostering a culture of 
continuous improvement is crucial for lasting change.

Here's how these elements work together:

1. Improved data empowers cultural change: Accurate information helps identify inefficiencies and opportunities. This data can then be used to 
build a compelling case for change and inform the development of new processes.

2. Golden Thread guides record information: Having a clear purpose for the transformation helps define what data is important to capture and 
maintain. This ensures record information is relevant and supports the overall goals.

3. Cultural change sustains improved record information: When employees understand the importance of accurate data, they are more likely to 
invest in data quality. Conversely, a culture of data skepticism will undermine even the best record-keeping efforts.

Overall, this approach creates a virtuous cycle: improved data fuels cultural change, which in turn leads to even better data and a more transformed 
organization. Here are some additional thoughts:

● Communicating the Golden Thread: Regular communication, including success stories and data-driven insights, helps reinforce the Golden 
Thread and keep everyone engaged.

● Building a Culture of Data Ownership: Empowering employees to take ownership of data quality within their areas fosters a sense of 
responsibility and accountability.

● Technology plays a role: Implementing robust data management systems and automation can improve data accuracy and accessibility.

By focusing on these three elements, you can create a stronger foundation for driving meaningful and lasting transformation within your organization.







The CPD number for this event is:
6647660



Fire safety management GPG in partnership with PlanRadar

To download the Good Practice Guide, visit 
iwfm.org.uk/insight

UPDATED!



144

Upcoming live virtual training courses Find out more > 

Building Safety Act: what FMs need to know and do

 28 June

Coming soon… 
Organisational Capability: the management of competence
This course builds on the learnings from the Building Safety Act and provides delegates with a 
detailed overview of what organisations need to do to meet the required standards and how to evidence 
this. The course includes practical advice based on the Building Safety Alliance Standard ‘BSAS 
01:2024 Organisational Capability Management System Standard – Managing Competence.’

Register your interest by emailing academy@iwfm.org.uk

mailto:academy@iwfm.org.uk


Insight hub

• Dedicated content hubs
• Research reports
• Good practice guides
• Guidance notes
• And more…

Available to download at iwfm.org.uk/insight







info@iwfm.org.uk
iwfm.org.uk

Thank you
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